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R&D Newsletter - December 2025

Welcome to the latest edition of the R&D Newsletter.
Each month we bring you the latest research updates, training opportunities, upcoming

events and other useful insights.
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The winning poster 'Sickle Cell Disease - an Overview' by CUH Active from last month's
Open Event at the BRC. CUH Active are a youth board who work to improve hospital

services, develop skills and shape the environment for younger patients.
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Local Updates

GCP Certification Uploads to EDGE

The CUH Research and Development Department has

transitioned from ReDA to EDGE for study set-up and
management procedures for all portfolio and non-

portfolio research studies taking place at CUH.

From Monday 12th January 2026, CVs and GCP certificates will be managed via EDGE.
Please note: this change applies only to CVs and GCP certificates — not to Trial Master

Files, Investigator Site Files, or Pharmacy Files.

For existing EDGE users

Check that your CV and GCP certificates have been uploaded to EDGE.

Guidance is available by logging in to EDGE, selecting ‘Documents’ from the left-

hand menu, and then ‘CUH EDGE User Guides’.

For new EDGE users

The CUH EDGE Team is offering a series of online and classroom-based training
sessions and drop-in sessionsthroughout 2025/26 for all research staff.

Contact the CUH EDGE Team at cuh.edge@nhs.net for training availability or any
queries.

Book your GCP training

Book your course via the NIHR website.
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For questions about your GCP certificate, renewal dates, or other queries, contact
cuh.gcptraining@nhs.net.

IMPORTANT NEWS - First Patient First Visit Recording

The definition of First Patient First Visit (FPFV) has recently been updated. Research

teams will be used to using the date of first consent of first recruit as the defining point
for first patient. NIHR have updated this to be the first consent of potential patient, even
if not yet been randomised or were deemed not suitable to take part in a study following

screening tests.

The FPFV is an important field that must be completed by study teams in EDGE. As a
Trust we are being measured on this metric, and if a first patient is not recruited for an
eligible portfolio study (Exclusions listed below) within 30 days from study

greenlight/open to recruitment, the study is deemed have failed meeting that metric. This
in turn can negatively influence our future RDN funding, which primarily supports our

Research Nurses. It is really important that Study teams not only record recruitment in
EDGE but also CONFIRM recruitment in CPMS. NIHR will only count confirmed
recruitment, which is why some teams may be seeing differences in recruitment data that

the RDN provide.

Further advice and help on this is available from the CUH EDGE Team cuh.edge@nhs.net

Research Study Metrics – Studies Exclusions

The NIHR have announced the following exclusions from the 150-day study level metric
that apply to the 90-day expectation at Delivery Organisation level:

Rare Disease : A Rare Disease is a life-threatening or chronically debilitating

Disease that affects 5 people or fewer in 10,000 of the UK population. This
definition, and measurement is around the prevalence of a disease within the

population.

Low Recruitment: Low recruitment refers to studies that - using UK sample size
and proposed recruitment period - are expected to recruit fewer than 1 participant

per month.

Extension study: Extension studies, or ‘roll-over studies,’ are studies that allow for

patients participating in a parent clinical trial to ‘roll-over’ into a subsequent related
study to continue to observe and measure long-term safety, tolerability, and/or
effectiveness.

The 90-day expectation is currently only relevant to NHS trusts, i.e. primary care and
community settings are not included. However, this might change in the future.
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As a reminder the 90 days starts from either HRA approval or date of site selection and

ends with first patient recorded, comprising of 60 days for set up and 30 days for
recruitment.

Early adoption of the new digital services that replace IRAS

We’re excited to have been chosen as one of the first organisations to use the new plan
and manage health and care research service, which will replace IRAS within the next 18

months.

The new service will grow over time, and the part that we’re using now focuses on making
changes to previously approved research. Some language is also changing. Whilst you’ll
know these types of change as amendments, to align with the new Clinical Trials

regulations, we’ll now be referring to modifications. As an early adopter we have agreed
with the HRA to submit changes for all eligible studies through the new service. For now,

eligible studies are those which do not require NHS REC review and which are taking
place in only one nation.

If you have an approved study which meets these criteria and you are looking to make a
modification, please contact your sponsor R&D team before you complete the

amendment tool or prepare your submission.

To confirm, your study

Did not require NHS REC review as part of the initial application

Is a single nation study.

One of the reasons we’re pleased to be amongst the first users of the new service is
because it means that we can contribute to future development to make sure that it

meets your needs. We will support you in using the new service, and your modification
will be reviewed quickly as the HRA want early feedback on the studies using the new
service. So please don’t be concerned that being an early adopter might hold you up.

To use the new service, you will need to create a one login account for using gov.uk

services. We can provide you with the link, contact cuh.research@nhs.net

New GCP E6(R3) Refresher course officially launched on NIHR

Learn!

This updated refresher training reflects the latest guidance and best practices, ensuring
our research teams stay compliant and confident in applying Good Clinical Practice.
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Why take the refresher?
· Stay up to date with the revised ICH E6(R3) guidelines.

· Reinforce your knowledge of proportionate approaches to training.
· Support high-quality, ethical research across all studies.

You can access the course now via NIHR Learn
here:https://learn.nihr.ac.uk/course/view.php?id=1575

National Updates

Increased payment rates for public involvement in research

From 16 December 2025, NIHR increased the payment

rate for public involvement in research by 10%.
Partnering with patients, service users, carers, and

communities is an essential part of their work.

This increase is just one of the ways they are delivering on their Strategic Commitments
for Public Partnerships. They are also working to improve processes so public

contributors are paid sooner.

NIHR payments vary according to the level of involvement - such as reviewing funding

applications or helping shape study design. The new rates for public involvement can
range from £13.80 to £495.

The uplift, which was approved by BRC Directors across the 20 BRC sites, will be covered
from within existing theme budgets and NIHR-funded researchers will be expected to

have implemented the increased rate from 16 December. Researchers with questions
about how this change may affect them should consult the NIHR’s payment guidance or
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contact their NIHR programme or infrastructure lead. The budget impact for NIHR-
funded projects is expected to be limited.

To find out more

Data from NHS Health Research Authority (HRA) shows that the number of health and
social care studies involving patients and the public in research has continued to increase.

The NHS HRA finds that “As part of our annual analysis of public involvement in research,
the overall number of applications reporting that they had involved patients or members

of the public rose by 10%, from 74% in 2023 to 84% in 2024.” “Public involvement in non-
clinical trials rose by 6% from 83% in 2023, to 89% in 2024.

When it comes to clinical trials, whilst the percentage rose by 10% from 54% in 2023, to
64% in 2024, involvement still lags behind non-clinical trials.”

The NHS HRA “encourage researchers to follow our four principles for public
involvement:

1. Involve the right people

2. Involve enough people

3. Involve those people enough

4. Describe how it helps”

The new strategy for 2025-28 has identified rates of public involvement is an area they

want to continue to see improve.

To find out more

Latest News
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Looking back over 2025: a year in highlights

Thank you Researchers and Participants!

As 2025 draws to a close, we’ve put
together a snapshot of some of our key
research stories over the year. We'd like

to thank everyone who took part in our
research over 2025 - from the

researchers who started it, to the support
services behind the scenes and of course
the patients and members …

Read more

Detection of heart disease can be improved by using new

measurements, Cambridge researchers show

Detection of heart disease can be

improved by using new measurements,
Cambridge researchers show Doctors

use information about a person’s age,
cholesterol, and blood pressure to predict
who might develop cardiovascular

disease (CVD) and prescribe medication,
for example, statins to try to prevent

CVD in people predicted to be at high
risk. Technological advancements now
make it possible to cheaply …

Read more

"Great talks, great event": feedback shows public appetite for

our research open events
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More than 100 people turned up for our
open event last week - and their feedback

showed there's definitely a public
appetite for knowing what's going on

locally in translational research. Drs Anna
Moore Winter, Kate Baker and Chenqu
Suo presented on their research on big

data, rare disorders and mental health,
and the rare disease CRMO (chronic

recurrent multifocal …

Read more

Funding, Fellowships and Opportunities

Latest funding opportunities

Policy Research Programme

NIHR Work and Health Research Awards Round 2

Personal Career Development Awards

Doctoral Award Cohort 2

Public Health Research (PHR) Programme

Continuing areas of research interest to the PHR Programme

NIHR James Lind Alliance Priority Setting Partnerships rolling funding

opportunity (PHR Programme)

NIHR NICE rolling funding opportunity (PHR Programme)

PHR Researcher-led

Public Health Research Programme Rapid Funding Scheme

Themed funding opportunities
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Shaping and supporting the health, public health and social care workforce of the
future

Themed call

Early action to prevent poor health outcomes

Read the full list of NIHR funding opportunities.

The British Society for the History of Science’s Outreach and Engagement Committee

offers grants of up to £500 to support engagement and outreach projects in the history
of science, technology and medicine.

Project grants are awarded three times per year, and the deadline for the next round is
Friday 13 February 2026.

Project grants are intended to support initiatives that encourage engagement with the

history of science, technology and medicine by non-academic audiences. For example,
eligible projects might include supporting the costs of holding a public event, the creation
of a public display, or the translation of research into educational resources.

We particularly encourage projects that use innovative formats and reach audiences that

might be new to the history of science, technology and medicine.

The grants are competitive and all submissions will be judged by members of the BSHS

Outreach and Engagement Committee.

Further information, and a downloadable application form, can be found at:
https://www.bshs.org.uk/grants/outreach-and-engagement-project-grants

The RDN is offering two new

funding calls for the 2026/27
financial year
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The new funding aims to help NHS and wider care organisations increase access to
research opportunities for staff and the people they care for.

Organisations in England, including NHS trusts and those in wider care settings, are

invited to apply for:

1. Strategic Funding: aims to initiate projects with longer-term goals, empowering
regions to strengthen research systems and delivery

2. Wider Care Settings Funding: aims to support research delivery infrastructure.

Both funding streams support the delivery of the three government ‘shifts’ outlined in the

10 Year Health Plan (hospital to community, analogue to digital, sickness to prevention).
Applications will open in stages across the NIHR’s 12 Regional Research Delivery
Networks (RRDNs), starting on Tuesday 18 November 2025.

RRDNs will let applicants know if they have been successful by 27 February 2026.

To find out more

The NIHR East of England PPIE Innovation Grant Repository is now LIVE and available

to access!

To give greater visibility of the projects that the scheme has funded since 2022, we are
excited to share that the NIHR East of England RRDN has created the PPIE Innovation
Grant Repository! We hope the repository will be beneficial for regional colleagues to

support diversity and inclusion as well as lead to better collaboration.
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The repository lists the name of each project, a basic summary and the end of project
Poster. The workspace will also contain a spreadsheet naming all projects (to provide a

high level overview) and it will list the project lead's name and email address. It has been
created so that projects can be searched and/or viewed by type of organisation (Trust,

Primary Care, School, etc), geographical location and people group the project reached
such as Children and Young People, specific health conditions, people living in areas of
high deprivation and ethnic minority groups.

Attached is a user-guide on how to set up an account for Futures as well as how to access

and navigate the workspace. Should you have any questions and/or issues accessing the
repository, please e-mail eoe.rrdn@nihr.ac.uk. If you are interested in learning more
about a specific project, please contact the named project lead directly.

The hope is that this resource will be useful in learning more about the array of projects

the scheme has supported!

EoE PPIE Innovation Grant Repository

Developmental pathway funding scheme: stage one

Apply for funding to develop and test novel therapeutics, medical devices, diagnostics and
other interventions.

Your project can start and finish at any stage on the developmental pathway from
prototype development, through pre-clinical refinement and testing to early-phase

clinical studies and trials (up to phase 2a).

You must be based at a research organisation eligible for Medical Research Council

(MRC) funding.

There is no limit on the amount of funding you can apply for, but it should be appropriate
to the project. We usually fund 80% of a project’s full economic cost (FEC).

This is an ongoing funding opportunity.

To find out more
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Courses and Training

Link to online poster with booking links https://indd.adobe.com/view/3a2f27e1-9c39-

4669-a776-2eaac87bb17f
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The NIHR is hosting the online event, Forging Your Research Pathway: Exploring

development opportunities with the NIHR and beyond on Thursday 22nd January
2026, 1.00pm to 4.30pm

This event is aimed at alumni of the Associate PI Scheme, the Principal Investigator

Pipeline Programme (PIPP) and Clinician Researcher Credentials Framework, as well as
anyone interested in exploring their next steps in health and care research. Join us to:

Hear inspiring alumni stories and career journeys

Explore development opportunities with the NIHR and beyond

Gain practical guidance on progressing your research career

To receive further information about the event and to register, click on 'Reserve a Space'
below.
If you have any questions, please email the Associate PI Scheme Team at

associatepischeme@nihr.ac.uk

Reserve a Space

Recordings of all sessions from the recent Health Foundation Conference on AI are

available to watch again.
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Sessions include:

Global lessons in AI for healthcare

Keynote address - Dr Andrew Bindman, CMO Kaiser Permanente

How do we know if AI is safe and effective? How can it be scaled?

In conversation with Andrea Palm, DoH and Human Services, USA

Watch here

Synthetic data follows the same patterns as actual data but contains no information

about real people. Watch the Research Data Scotland YouTube video to find out how
synthetic data is used for research.

Watch here

To learn more about Research Data Scotland: https://www.researchdata.scot/

Developed by the NHS Race and Health Observatory (RHO), the Health Action Resource
Platform (HARP) allows users to explore NHS performance data broken down by
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ethnicity across regions, systems, or providers. It aims to illustrate racial inequalities in
health through data visualisation in an attempt to drive action in both policy and practice.

Learn more

Upcoming Events

Building a high performing
team - 10 February 2026

Online | 1pm - 2pm

Live Q&A

Truly high-performing teams are built on trust, self-awareness and safe conflict. Health
and social care teams often span different departments or even organisations making

team leadership a role requiring enhanced leadership skills.

This session aims to help team leaders cultivate these qualities by:

deepening leadership awareness

fostering psychological safety

applying the essential “T&Cs” that underpin exceptional team dynamics

There will also be a Q&A after the session.

Register for webinar here

Engaged Researcher - The

Conversation media training

04 February 2026 | 10.30am

Online
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Are you an academic, researcher or PhD candidate who would like to build a media profile
and take your research to a global public audience by writing for The Conversation?

The Conversation is a news analysis and opinion website with content written by

academics working with professional journalists. It is an open access, independent media
charity funded by more than 80 UK and European universities.

In this interactive session we'll take you through what The Conversation is - our origins
and aims; what we do and why.

We’ll look at why you should communicate your research to the public and take you
through The Conversation’s unique, collaborative editorial process.

We’ll give you tips on style, tone and structure (with examples), look at how to pitch (with

examples) and look at different approaches and article types.

To find out more & book a space

Equality, Diversity and Inclusion Update

Message from Sian Cowell, Research Inclusion Manager:
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As we come to the end of the year, I want to extend my sincere thanks to all the
communities, groups and individuals who have taken the time to engage with us. Your

openness, honesty and generosity have shaped our thinking in ways that matter. Listening
to people’s lived experiences has reminded us that truly inclusive health research begins

in trust, curiosity and respect.

In the year ahead, we are committed to going further afield across the East of England to

hear from an even wider and more diverse range of voices about what health research
should look like at the Cambridge Biomedical Research Centre. Our ambition is to ensure

that research is shaped with communities, not just for them, so that it reflects the
realities, priorities and hopes of the people it serves. Thank you for being a part of this
journey with us.

We wish you a peaceful Christmas and a hopeful New Year!

To contact Sian

Other

Mobile Library

Third Monday of each month

1pm -2.30pm

The Green in front of Royal

Papworth Hospital

The Campus is a stop for Cambridgeshire County Council’s free mobile library service on

the third Monday of each month from 1-2.30pm by the Green in front of Royal Papworth
Hospital and AstraZeneca’s Discovery Centre.

The service is free for anyone with a current Cambridgeshire or Suffolk library card. If you
aren’t registered, anyone who lives or works in Cambridgeshire do so online for free on

the County Council website.

The bus carries up to 3,000 items of stock including fiction, non fiction, large print, books
on CD and cassette, and children’s books. You can return books to it that you have
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borrowed from elsewhere.

The library has a lift for wheelchair users or those who find stairs difficult.

R&D Book Club

This month's recommendation comes from Polly
Maunder, Research Communications Manager. Pachinko

is a gripping story that follows four generations of a
Korean family as they navigate family life, work, an
unexpected pregnancy, poverty, migration and prejudice.

Various family secrets unfold throughout the story,
shaping the life path of each of the family members. Will

these secrets tear the family apart? or will their resilience
allow them to pull through?

Pachinko- Min Jin Lee

Wishing everybody a very merry Christmas

and a Happy New Year!

To submit an item of interest to the

newsletter

Alternatively, you can e-mail cuh.brccomms@nhs.net using 'Newsletter' in the subject title or use this form
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To subscribe to the R&D Newsletter

         

Unsubscribe | Manage your subscription
NIHR Cambridge Biomedical Research Centre,

Box 406

Flat 44, Barton House
Hills Road,
Cambridge,
CB2 0QQ
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